
‘DRAFT’ Minutes of Annual General Meeting 2025
(to be ratified at next AGM)

Bristol Rail Campaign held its Annual General Meeting at UHBW Education 
and Research Centre, Upper Maudlin St, Bristol on Friday, 24th January 
2025. 

1.  Chair’s welcome

Rob welcomed members, speakers and visitors to the meeting.  There were 
24 attendees.  Details of our activities throughout the year (a Roundup of 
2024) had been circulated with the meeting papers but Rob highlighted 
some of the events that could have a significant effect on our rail system: 

 The National Planning Policy Framework (NPPF) was updated in Dec 
2024. One major change is a set of provisions to support the new Labour 
government’s desire to see more dwellings being built.  The target is for 1.5 million 
new homes within the life of this parliament.  This will put more stress on transport 
and one of the  key policy changes is more homes to be built around stations.

 A  white  paper  on  the  proposed  new  English  Devolution  Bill,  was 
published in December 2024.   If passed, Combined Authorities, such as 
WECA, would be the sole local transport authority for their area – and so 
be  responsible for transport budgets. This is very welcome as, at long 
last,  local  authorities  will  be  able  to  decide  on  rail  provision  and 
improvements – instead of being micro-managed by DfT.  We need to 
put   pressure  on  WECA  mayoral  candidates  to  take  up  these 
responsibilities.  

 The recent scrapping of  the ‘Restoring Your Railway’  fund has cast 
doubt on the funding for re-opening the Portishead line.  We helped 
raise a gathering in support of a Portishead Railway petition at Temple 
Meads in August.  It was well attended and showed the high degree of 
local support for the Portishead line. 
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 We were pleased to attend the opening of the brand new Ashley Down 
station.  This was second station opened recently (after Portway Park & 
Ride) and there are more to come.  

 Passenger numbers have continued to grow, as shown by the latest 
Office of  Road and Rail  (ORR)  statistics.   Footfall  at  most local  and 
regional  stations  has  recovered  to  more  than  the  peak  pre-COVID 
levels.   However the continued lower amount of peak (higher cost) 
travel  means  that  revenue  remains  at  2019-2020  levels  –  with  the 
Treasury keen to reduce costs.

 Interchanges  –  despite  warm  words  by  WECA,  little  has  changed. 
Ashley Down station opened with inadequate either to the station or to 
buses  outside.   We  continue  to  press  WECA  and  BCC  for  signage 
between buses and stations, together with real time information at 
‘easy win’ stations such as Lawrence Hill, Parson Street, Yate and Clifton 
Down. 

 Performance is poor at times with cancellations on Severn Beach and 
local lines – particularly at weekends.   Ashley Down has only one train 
per hour so any cancellation is of serious concern.  We hope that lack of 
rolling  stock  will  be  resolved soon and apparently  a  GWR rest-day 
working agreement is being negotiated now.

 We need to emphasise the positive impact of railways on economic 
growth and housing – and on increasing employment possibilities by 
linking communities.  

 In  the year  ahead,  we will  continue promoting the railway via  our 
website, leaflets, and both campaign and social events. 

2. Main Speaker: James White 

(a) Western Gateway Subnational Transport Body (STB).

This is one of seven regional bodies set up to coordinate regional transport 
policy  and  spending.   It  represents  the  transport  needs  of  Bristol, 
Gloucestershire, Wiltshire, Dorset, South Gloucestershire, Bath and North-
East Somerset and North Somerset.  

James White, Technical Lead at Western Gateway STB gave a presentation 
on  the  rail  projects  which  the  STB  is  promoting  to  the  Government 
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(Department for Transport). These are projects with regional significance, 
rather than local projects which are promoted by local authorities or the 
West of England Mayoral Combined Authority.  The STB does not itself get 
involved with organising projects; instead, it liaises with stakeholders such 
as Network Rail, local and regional councils to prepare proposals, together 
with investment requirements, so that they are ready to get going as soon 
as funding becomes available.  He added that funding for rail schemes is 
challenging!

The main projects being worked on are:

 Heart of Wessex Line   (Bristol to Weymouth) – aiming to get an hourly 
service between Westbury and Weymouth (currently 2-hourly). 

 West of England Line   (Salisbury to Yeovil) – working towards a business 
plan for a half-hourly service (hourly at present).

 Dorset Metro   –  developing a strategic outline business case for an 
additional  all-stations  train  service  running  once  an  hour  in  both 
directions between Wareham and Brockenhurst –  investigating  what 
upgrades would be needed such as signalling enhancements and the 
possible closure of Poole level crossing.  Also, the plans suggest a series 
of improvements to Bournemouth railway station to improve capacity 
and customer experience.

 Cheltenham  Spa  station   –  producing  a  report  on  capacity 
improvements, including a new bay platform.

 Bristol to Oxford   – working with Network Rail, GWR and others to look 
at the case for reinstating Oxford-Swindon-Bath-Bristol rail services to 
an hourly service during the week.  Work so far has shown that no new 
infrastructure is required – it just needs funds for the operational costs 
of running this enhanced service.  In the future it could link in to East-
West rail.  

Future work: 

 Westbury station  :  to look at potential for a fourth platform which would 
create capacity for additional train services and also support a possible 
Devizes Gateway train station. 

 Salisbury  station  :  at  present  the  station  is  a  bottleneck  and  initial 
proposals include  signalling enhancements to let trains operate closer 
together and reinstatement of Platform 1 into passenger use.
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 Rail  Freight Terminal  :  to investigate the potential  for an RFT in the 
Avonmouth area 

Strategic Investment Plan

WGSTB recently published (December 2024) its draft ‘Strategic Investment 
Plan’ (SIP) which identifies a series of regional transport proposals for the 
period  2025-2035.   In  July  2024,  invitations  to  submit  proposals  for 
assessment and inclusion in the SIP were sent to the nine local authorities 
and other partners.  A total of 101 road and rail proposals were received 
and, from these, 38 projects were selected as being the most promising. 
The draft SIP was put out to consultation (which closed on 2 February this 
year) and Bristol Rail Campaign put in a response.  The responses will be 
used to further refine the draft SIP to produce the final version. 

(b) Severnside Community Rail Partnership (SCRP)

James is also co-Chair, together with Rachel Stonehouse,  of the Severnside 
Community Rail Partnership (SCRP).  He gave thanks to Keith Walton, the 
previous Chair, who had set up and successfully led the Partnership to 
become a much respected organisation.

He outlined some of the work that SCRP has been involved with: 

 Days out by train - supporting people with perceived barriers to rail 
travel

 Community Art Schemes – such as the art works carried out for Portway 
Park  &  Ride  station,  Bedminster  station  subway  and  Ashley  Down 
station 

 Connecting  Classrooms to  Rail  –  providing  rail  safety  education  to 
young people and run rail familiarisation trips to local destinations

 Station  Adoption  –  station  adoption  groups  are  run  by  volunteers 
supported  by  SCRP  and  GWR.   Projects  include  planting  gardens, 
maintaining flower beds, and creating art displays.   This transforms 
stations into more welcoming places both for passing passengers and 
for the local community.  

3.  Other Speakers:
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Dave Andrews, Chair of the  West of England Transport Association (WETA) 
explained that WETA was recently formed following a meeting addressed by Professor 
Mark Barry describing how and why Cardiff is installing trams and tram-trains to deal with its 
transport problems.  WETA has been organizing regular talks on all aspects of transport 
(buses, walking, cars, cycling, trams, trains)  in the large region around Bristol. 

WETA has already produced an outline transport scoping document for a fully integrated 
transport plan.  It will work with local engineering consultants, transport groups, WECA and 
other interested parties such as YTL and Bristol Ports Company to create a full transport 
scoping study.  

Ann Light,  of the  Redland and Montpelier station adoption group,  talked 
about the projects that she and the small team of volunteers have done at 
both stations. 

4.  Official Business  

Due to the meeting being inquorate, it was not possible to vote to accept 
the  Minutes  of  the  Previous  AGM,  the  Treasurers  Report  or  proposed 
changes to the FoSBR constitution.  This will have to be done at the next 
AGM.

The meeting closed at 9.30pm
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