Friends of
Suburban
Bristol
Railways

7 N\
%sbr,org-®

Friends of Suburban Bristol Railways (FOSBR)
Minutes of Annual General Meeting, held on 18th January 2019
at Alma Church Hall, 29 Alma Road, BS8 2ES

1. Welcome from the Chair (Rob Dixon)

The Chair welcomed members, speakers and visitors to the meeting. There were
47 attendees. 2018 has been another busy year for FOSBR.

e Good news! Four-tracking of Filton Bank was completed by Network Rail.
FOSBR are holding a Party on the Platform at Filton Abbey Wood to
celebrate on Friday 22" February at 11am to celebrate.

e Good news! GWR now run the IEP trains (almost always) under electric to
from Paddington to Bristol Parkway.

e Portishead tram train — we are still awaiting publication of the feasibility
study.

¢ Bristol Underground — we are still awaiting publication of the feasibility study.

o FOSBR need to keep an eye on the MetroWest programme which keeps
slipping, including Phase 1b (Portishead), Phase 1a (1/2 hour service to
Avonmouth) and Phase 2 (services via Ashley Hill to Filton North and
Henbury). In the meantime, there is an opportunity to get service
improvements into the Severn Beach Line December 2019 timetable now
that Filton Bank work is complete — to be discussed later Portway P&R is
due in 2020, but the December 2019 timetable will allow for a stop at the
station site.

o Severn Beach Line unreliability has improved since 4-tracking completion —
charts were provided and the latest versions can be found here:
http://fosbr.org.uk/reliability

Passenger growth has stalled on the Severn Beach line (and across the
network) — latest stats here: http://fosbr.org.uk/growth




e The FOSBR rail plan highlights rail opportunities rather than the proposed
road focus by WECA in the JLTP4 consultation. FOSBR priorities are
Henbury Loop, Thornbury, Pilning and Coalpit Heath. Rob & Barbara
campaigned in Coalpit Heath recently and were pleasantly surprised by the
positive reaction of local residents.

¢ Henbury Loop and the Arena — since last year's AGM the arena was ruled
out as the Temple Meads location. YTL may take forward the arena at
Brabazon hangar, which could improve the business case for the Henbury
Loop — the door is open for further campaigning on this

¢ Rob & Tina have recently met with Mark Weston (Councillor Henbury), and
are due to meet Darren Jones (MP Bristol North West) to discuss issues
such as Henbury Loop.

e Local campaign issues are important, eg, Stapleton Road station bridge
extension was funded by Network Rail on an “existing level of access” basis.
As an example of good resourcing of funding streams, £200k announced by
the council came from Community Infrastructure Levy & will pay for station
improvements at Stapleton Road such as signage and benches.

¢ FOSBR are keen to promote the role of Station Ambassador — where an
existing group exists we direct queries to them; we would also support
anyone who wished to set up a station group where none exists.

o The Chair asked attendees to add short-term and long-term campaign goals
to the flip charts provided for discussion at the end of the meeting.

2. Speaker

Graham Ellis — Regional Transport Campaigner
From Melksham to Minehead with considerable Bristol region interest!

Graham talked about campaign tactics, particularly with regard to the Bristol area
where many layers of administration have influence.

Referring to local schemes that have incurred repeated delays, Graham pointed out
that sometimes plans have been reviewed enough and these schemes just need to
be implemented, ie, get on with it!

3. Regional updates

(a) Donald Davies — North Somerset Council, Pill Ward

¢ North Somerset Council have committed £1.4m to pay for submission of the
Portishead line Development Consent Order (DCO) to the DfT in April.

e There are hurdles to jump over such as meeting the requirements of EU Habitats
Directives around the freshwater pearl mussel which may live in the Avon Gorge
(Natura 2000 site).

o Even in the context of Brexit, EU directives will still apply during the transition
period.

e There is still a £48m funding gap for Portishead line, whilst we await the results
of the tram train feasibility study. People have raised doubts about the room for
OLEs and pantographs in the existing tunnels where large diesel freight trains
currently run.

e Don can see various danger points during the funding journey.

¢ The high cost may be a result of over-engineering.

The ROI performance predictions still indicate that this would be a value-for-
money investment by WECA/WEP/DfT. [Note: In the last MetroWest update the



implication seemed to be that £48m would be earned back in one year of ticket
sales.]

(b) Rob Dixon - Severn Beach Line

Rob re-iterated that reliability is improving on the Severn Beach Line.
However, Severnside Community Rail Partnership commissioned research in
the Severnside employment zone showing that train times do not coincide
with shift patterns and that employers prefer those employees that have their
own transport as public transport has been unreliable over the past year.

MetroWest Phase 1a (half-hour service to Avonmouth, hourly to Severn
Beach) is now due in 2021. In the meantime, four-tracking has opened up
train paths, and the rolling stock shortage is easing so there is an opportunity
to push for a service improvement, or possibly the half-hour service) in
December 2019.

[Note: Subsequent to the AGM it was suggested that FOSBR organise a
petition for this purpose.]

(c) Nigel Bray — Railfuture

Nigel gave a positive talk focussing on how to build on the success of strong
regional passenger growth over the last decade. Rail growth and potential for
further growth has been largely ignored in plans such as the JLTP4.

Local passenger growth statistics can be found here:
http://fosbr.org.uk/growth

We need to focus our campaign efforts on the journeys where rail has a
natural advantage in terms of speed or convenience.

Any journey that involves an element of public transport will have health
benefits as the journey will involve an element of walking greater than the
walk from front door to car. Integrated public transport is the key.

BREAK

4. Formal business

(a) Treasurer’s report — Tony Lloyd

Income & expenditure can be found here:
http://fosbr.org.uk/files/minutes agm 201901 accounts.pdf

196 private members and 9 organisations gave money to FOSBR last year
(2018). 12 new members joined us in 2018.

(b) Elections
Individual elections were held for committee posts as Julie Boston had resigned as
Campaigns Organiser during 2018.

Chair — Rob Dixon - proposed by Tony Lloyd, seconded by Tina Biggs
Secretary — Andy McGillivray was unable to attend the AGM, but was
recommended in absentia by Rob (chair) and Tina (outgoing secretary) —
proposed by Rob Dixon, seconded by Tony Lloyd

Membership Secretary & Treasurer — Tony Lloyd currently performs both
these roles — proposed by Andy Burkitt, seconded by Rob Dixon

Press (including web & social media) — Carol Durrant — proposed by Dave
Redgewell, seconded by Rob Dixon



Campaigns Organiser — Tina Biggs — proposed by Rob Dixon, seconded by
Dave Mullaney

All the above candidates were elected unopposed. Julie Boston was thanked for her
dedication to FOSBR over the years, and will remain actively involved as a roving
FOSBR ambassador.

5. Discussion

The committee had provided flip charts for attendees to list short-term and long-term
goals for which FOSBR should be campaigning. The discussion was guided by
these flip chart comments:

(a) Short-term

regular services to Avonmouth, preferably %2 hour, plus more late night and
Sunday services — it was noted that the 2 hour service to Avonmouth can
theoretically be achieved with current track layout and 3 units but might be
subject to snowballing delays due to limitations of double-tracking
reliability

half-hour service to all Bristol stations — Filton Bank 4-tracking has unlocked
opportunities

better stations & promotion of station ambassador roles

longer trains on Portsmouth-Cardiff service

refreshments and/or newspapers at stations such as Stapleton Road to
provide source of income and supervision

(b) Long-term

Henbury Loop not Spur — it was mentioned that YTL realise that Portway
P&R on a loop would benefit a swathe of north Bristol, as would a P&R by
Royal Mail on A38, a further possibility is the P&R by new Henbury station
electrification of main lines BTM-BPW and BTM-Bath-Chippenham
electrication of Severn Beach line — freight trains can be electric
re-opening of Portishead line

electrifcation of Portishead line

electrification of main line Bristol-Birmingham

station at Ashton Gate for football traffic

(c) Other issues arising included:

upcoming consultations, eg, JLTP4 — FOSBR have printed 3000 rail plan
cards for distribution, completion and, hopefully, return to MetroMayor
FOSBR Rail Plan 2018 can be found here: http://fosbr.org.uk/railplan
better liaison between FOSBR and Friends of Yate Station

integrated ticketing, such as the need to promote the “Freedom Pass”

the focus of the Bristol mayor is on Patchway, Portway P&R and MetroBus
links to Bristol Parkway

The Chair thanked attendees.
Meeting closed 9:30pm



